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	Job Title
	Deputy Director of Programme Delivery 

	Job Purpose
	As Deputy Director (DD) of Programme Delivery your overarching responsibility is to lead and deliver a defined set of projects. The postholder has primary responsibility supported by the Programmes Director for successful delivery of the required outcomes. Working with the Deputy Directors for Business Change, Portfolio Assurance and Quality Improvement the postholder will ensure delivery and undertake regular monitoring and reporting of progress against a set of standards along with active management of risks and issues and ensuring the business readiness for change.
.
As DD the postholder will have extensive experience in the Project Delivery Profession delivering projects from a low to high level of complexity, certainty and scale where a high level of complexity is generally characterised as having a high degree of uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and methodologies to be adapted to suit unique situations.
To be effective the postholder will lead, manage and direct stakeholder relationships across multiple groups to achieve buy-in to project/programme objectives and delivery of outcomes. In addition assess and understand the impact on stakeholders to improve the likelihood of their adoption of the change


	Reports to
	Programme Director 

	Accountabilities
	The DD will create an environment in which projects can succeed – working effectively together and managing dependencies. 
Deliver benefits and outcomes as set out in the business case remaining in scope, on time, on budget and with the appropriate competencies and capabilities to succeed.

Specific accountabilities include:  
· Build and maintain a strong delivery-focused project/programme and business change team. Provide leadership and direct larger multi-disciplinary teams to deliver successfully
· Accountable for ensuring strategic and operational risks and issues are identified, prioritised, assessed, and mitigated. Lead risk mitigations escalating risks in a timely fashion . Ensure senior stakeholders are briefed, updated and where appropriate, enrolled in the management and control of key risks. Identify and engage specialists as appropriate with the relevant internal approvals.
· Ensure the change plan for the project(s) is inputted and embedded into the overall Project Plan.
· Provide strategic leadership along with SROs and Benefit owners in ensuring  benefits are achievable and measurable with a plan for realisation post programme closure delivery so as  to maximise benefits from the programme. Work with the DD for Portfolio Assurance in the ongoing monitoring of benefits post project/programme closure.
· Responsible for identifying success criteria, set project controls (in line with agreed PMO standards) and be accountable for performance. Monitor and control progress, engage fully with assurance and respond to recommendations.
· Working with the DD for Quality Improvement identify at the start of programmes/projects QI activity that would aid the success of the project and the points at which the QI team are to be engaged on the opportunities.
· Own strategic cross departmental and key supplier dependencies, ensure dependencies are re-aligned to reflect changes in the programme's environment.
· Undertake regular reporting to the Board, Audit, Risk and Assurance Committee (ARAC), Executive Team (ET) meeting, Strategic Oversight, Prioritisation and Improvement Committee (SOPIC) and Investment Committee (IC) on project/programme and associated business change updates for dedicated agenda items in addition to providing monthly reporting into the central Portfolio Office and meeting governance and assurance requirements such as milestone reviews.
· Retain strict controls over scope, time, budget, risks and issues throughout the project/programme fully engaging and collaborating with the finance and HR business partners, SRO and assurance individuals.
· Ensures that the team bonds and meets regularly with monthly one to one face to face meetings and quarterly full team meetings as a minimum.
· The postholder will be expected to:
· lead and motivate the team to provide an effective and improving service and ensures that the team bonds.
· provide coaching and mentoring support to the team to ensure staff have the appropriate support mechanism to develop and excel. 
· manage budgets effectively to ensure cost saving/reduction as appropriate. 


	Specific skills and experience
	Essential
· Successfully managed and delivered several programmes or projects from low to complex including those with business change requirements
· Ensures clear vision and standards in place for programme management
· Extensive experience on working with stakeholders including SROs covering engagement, communication, influencing and risks and benefits management 
· Demonstrable experience on the governance and controls that have been attached to individual projects and programmes
· Experience of managing commercial relationships including procurement processes and contract management.
· Collaborative approach to working with the ability to establish and maintain strong working relationships
· Extensive experience of leading successful projects and programmes through their lifecycles including business case development, planning, resource management, budgeting and cost management, risk and issues management, working with business change and implementation, benefits management and knowledge management and transfer.
· Visible and credible leader who can navigate uncertainty/ambiguity with strengths in collaboration, communication, resilience and inspiring others. 
· Experience of managing, developing and coaching staff. 
· Ability to influence Executive and Board level stakeholders. 
· Experience of managing matrix style teams.
Desirable:
· Understanding of a regulatory environment.
· Understanding of the Health and Social care sector.
· Understanding of delivering digital service transformation.
· Understanding of Government Functional Project Delivery Standards

	

Typical qualifications and professional memberships
	· Bachelor’s degree in a related subject such as business, finance, project management, engineering

· PRINCE2 Practitioner
· Managing Successful Programmes Practitioner
· Managing Successful Programmes Advanced Practitioner
· Agile Project Management Practitioner
· Management of Risk Practitioner
· P3O Practitioner
· APM Chartered Project Professional
· APM Project Management Qualification
· APMG International Project Planning and Control Foundation 
· APMG International Project Planning and Control Practitioner





	CQC Leadership Behaviours
Excellence 
· Takes responsibility for effective delivery of service area outputs, securing quality outcomes and continuous improvement

· Understands the characteristics of high performing teams and drives delivery in a way that is supportive of our values 

· Simplifies complexity and makes decisive decisions 

· Links clear and realistic individual goals to that of the organisation and the team

· Demonstrates pride in the organisation and its purpose

· Uses management assurance and risk management practices appropriately 

· Facilitates creative thinking and innovative problem solving, promoting the importance of continuous learning and improvement

	Caring
· Demonstrates a visible and accessible approach, investing time with teams and individuals in order that they feel valued and supported

· Adopts a coaching approach, practising robust and honest conversations, giving and receiving feedback on performance

· Acts with emotional intelligence to improve employee wellbeing and satisfaction in the workplace

· Demonstrates dignity and respect by valuing the contribution of all team members





	Integrity
· Puts the purpose of the organisation at the heart of everything done

· Strives to do the right thing, through role modelling an authentic leadership style and ensuring actions reflect promises

· A constructive approach to mistakes as part of a learning experience and has the confidence to speak up when things don’t seem right

· Values different styles, perspectives, backgrounds and experiences, supporting a diverse, open and inclusive culture

· Acts as an ambassador for service area, the directorate and CQC, demonstrating the highest professional standards in relationships with both internal and external stakeholders


	Teamwork
· Facilitates the sharing of best practice across CQC, promoting cross-organisational learning and genuine collaboration

· Maximises team strengths to enhance team performance

· Champions change by building adaptable and resilient teams. Involves others in developing solutions, is responsive to feedback and evaluates the impact of change

· Effectively communicates and shares information in a timely manner to bring about sustainable, positive improvement
 
· Understands how to link performance management and development so that teams and individuals are supported with their professional and personal growth
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